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National Pilot To Reduce
Cancer Waiting Times
ERA is a key new project
aimed at reducing
waiting times for cancer
patients, driven by
software development
company InferMed and
commissioned by the
NHS Information
Authority.
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referrals from the community;
streamlined data that we can use for
statistical purposes; and most
importantly earlier diagnosis for our
patients, leading to faster treatment
and better outcomes. The concept is
simple yet so effective and I hope
the Project gets the publicity it
deserves, as it will have a great
impact on the waiting times of
cancer patients.”

The Guidelines which currently cover 12
cancer types including breast, lung and
bowel are being extended to ultimately
cover all cancer types. They are used by
GPs around the country who have a
patient with suspected cancer.
David Shepherd, GP at the Saffron
Group Practice, Leicester commented,

“These on-line Referral Guidelines
are great news for GPs as they save
time by taking us through a set proforma applicable to our patients’
signs/symptoms. It all happens while
the patient sits in front of you. This
thorough pathway of questions and
answers gives consistent data to the
Hospital Oncology Clinic and frees
us up from unnecessary paperwork
to allow us to spend more valuable
time with face to face patient
contact.”
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decision support engine AREZZO ,
He went on to add, “Having been

offers a web-based interface to the

involved with the project all the way
through and worked with all the
various parties, I am sure the Pilot
will be a huge success and we will
see it roll out across the country and
maybe expand the concept to cover
other similarly difficult clinical
problems.”
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“ERA supports acute hospitals in
streamlining the referral process,
harmonising disparate referral
mechanisms to provide point of care
decision support for General
Practitioners, and allows the acute
hospitals to modify that decision
support to reflect local variation in
referral policy,” confirmed Andrew
David Shepherd.
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interactive Referral Guidelines for Cancer

“At Glenfield Hospital, we would like
to think that we have been at the
forefront of improving care for
cancer patients. By using the online, interactive Referral Guidelines
we will now get more speedy

was the difficulty of using a large
number of pro-formas. In response
to this concern we have established
four referral pilots to evaluate the use
of electronic transmission of referrals
for patients with suspected cancer.
The pilots have been developed by
close co-operation between the
NHSIA, InferMed and the GP supplier
EMIS. We expect to have the findings
of this important piece of work by the
end of the year.”
He continues, “The project has three

broad aims. First to assess the
potential benefits for GPs of
electronic referral processes (as in
the ease of making a referral),
second, to assess whether the
interval between a patient seeing the
GP and receiving a hospital
appointment can be reduced and
third to assess whether the quality of
information provided to Trusts is
enhanced.”

will be a catalyst for further development
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Information Policy at the NHS IPU
commented, “Increasingly various

“One of the clear messages from
General Practitioners to come out of
the consultation on the Referral
Guidelines for Suspected Cancer

parts of the NHS are becoming
linked together via technology and
the NHS Information Authority is
keen to promote innovations like

this. It is fair to say that NHS
professionals want access to
guidelines and knowledge; everyone
wants improved health ensuring local
services are effective and meet local
needs; new services are needed to
improve local access for patients by
using technology, for instance, to
provide quicker referrals using
NHSnet for appointment booking,
referrals and other clinically related
activity – all these are demonstrated
in the ERA Project.”

Decision support
for early referrals
The Early Referrals Application (ERA) is a web-enabled
electronic referrals system. It provides decision support to
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